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SDMC Topics Feedback 

Welcome Member Team Building Activity (10min.)  
 

Arrival/ Dismissal 
 

Arrival/Breakfast: Working 
Dismissal: Car line ends at 3:30. End by 3:40 

Have students in designated classroom 
instead of in the hallway. Have TA inside each 

designated room. 

BOY Testing & Expectation 
 

Started Monday. 
Test all kids in the next two weeks. 

Dibbles 1:1 many different subtest & timed 
Code them on the computer. Very confusing. 

Very surface level training. EVERYONE IS 
CONFUSED. 

Dibbles Lab on Friday. 1st grade and kinder. 
(1hr PLC) 

Rabbit hole to find what they needed. 
(MS.Jaquinde & Ms.Martinez) 

Only understand Fluency. 
Call by department on Friday. 
Don’t do dibble until Tuesday 

Have Learning coaches support in designated 
rooms for 1-2hrs. 

 

 
District Updates- Attendance 

 

Sent out reminders and resend on Sunday. 
Mandates and times/suggestion 

Looking at time and days. If teachers have 
taken 4 days or more they will get a 

notification that they have 6 days or less left. 

Instructional Culture 
 

 Updated/Changed. Comfortable as possible.  
Not as stressed. Not leave a note every single 
time.1st grade thumbs up or down. If thumbs 

down will send email or coach in. Coaching on 
the spot will remain along with weekly PLC 

and day to day teacher support. 

Open House (September 28th, 2023) Send out PowerPoint for teachers (Need time 
to do it) Class dojo, project class. Stream 3-4 
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things Sample kids work. Have Ms. Johnson 
do a sample. 

Parent conference form if parents want to 
sign up for it. Compensation for open house. 

Project class workshop (fine arts) in the 
cafeteria. 

Record it, send work and let parents view it on 
class dojo.3:30 to 4:15 go to teacher 

After 4:15 go to the cafeteria for workshop 
(4:15-5:00) 

 

Staff Meeting (October 2023) 
 

PLAN (ALL IN FAVOR) Available on teams 

PTO Updates & Events  
 

Shanky’s fundraiser 
Staff will give money and Ms. Herrera will 

order. 
Chick fil a4-7pm 

October 5th and November 3rd. 
Proceeds will go to Kinder Playground. 

 
Hispanic heritage parade October 13th 
Potluck with staff week before parade. 

 


